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Meeting Agenda

Time Item

3:30 PM Welcome (Aaron)

3:35 PM CAFS Overview & Future (Aaron)

3:55 PM CAFS Q&A (All)

4:00 PM CAFS Industry Advisory Board Perspective (IAB)

4:15 PM Open Discussion (All)

4:50 PM Summary & Next Steps (Aaron/IAB)

5:00 PM Adjourn

https://crsf.umaine.edu/forest-research/cafs/program-summary/
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Summative Report

https://crsf.umaine.edu/forest-research/cafs/program-summary/



National 

Relevancy of 

Forest Centric 

R&D and Need 

for a National 

Consortium



Current State of R&D 



Pillars of Success

MISSION

To actively support the US forest sector by 

solving problems with targeted, applied, and 

collaborative research coordinated across 

multiple universities and industry partners.

CAPABILITIES

A nationwide network of 

engaged researchers and 

sector representatives who 

can leverage their expertise, 

resources, and local 

knowledge.

VALUE

A national leader 

affiliated with NSF in 

leading collaborative 

research in the forest 

sector to tackle 

present challenges 

and pave the way for 

future opportunities.



CAFS facilitates and supports sector-relevant applied R&D

Read more at https://crsf.umaine.edu/forest-research/cafs/



Long history of a successful national public-private-academic partnership.

CAFS TIMELINE



Strong and continued funding from NSF that built and supported collaboration

CAFS FUNDING



Consistent support and direct financial contributions of CAFS membership

CAFS MEMBERSHIP



NSF has provided 

over $12M in 

funding that has 

benefitted multiple 

universities over 

the years

NSF Center Funding



Trained several students and produced numerous scientific outcomes

Center Outcomes



CAFS 

leverages the 

strengths & 

expertise of 

its university 

partners

Innovation Ecosystem



Technology Roadmap

Roadmap drove the Phase III research project portifolio



Funding and membership 

remain stable, while projects 

have continued to increase 

and are now 70% multi-site.

Center Projects



Future of Forestry R&D

A national public-private-

academic R&D consortium is 

needed, which CAFS fulfills.



Digital 

 Forestry

Future 

 of Forest 

Science

CAFS could serve 

as an umbrella 

organization to 

provide R&D 

support of ongoing 

and future national 

research initiatives 

driven by members.

Potential National 

R&D Partnerships



Option Details

A Wrap-up and close-out CAFS

B

Seek $10-15k/yr from participating 

sites, IAB members and invite 

other sites to join

C Option B + Federal funding

D
Request actual membership 

contributions directly for CAFS

E
Re-direct regional co-op 

contributions for CAFS

F ?

Evaluating various 

options for long-term 

sustainability with 

strong support for 

Option C

CAFS Future Options



Opportunity to start small and build capacity over time

CAFS Future Options

Membership
Annual 

Contribution
Benefits

University 

Cooperative
$15,000

Participation in 

CAFS and eligibility 

to receive funding

IAB 

Organization
$10,000

Voting rights on 

projects and 

governance; Priority 

access to research

Affiliate $5,000

Participation in 

CAFS and 

collaboration on 

projects



Due to 

contribution by a 

few CAFS Sites, 

there's $115k in 

available funding 

after providing 

20% direct cost-

share to several 

PSAE proposal

Available Budget



Tropical Hardwood Tree Improvement Research Cooperative 

hosting at Kona Beach on Hawaii's Big Island 

June 2025 CAFS 

IAB Meeting



⚫ CAFS has been a net benefit for all and 
addresses the need for a national consortium

o Provided direct funding 

o Built a strong collaboration network

o Leveraged research investments

⚫ CAFS has officially graduated from NSF as of 
December 2024

⚫ Highly difficult to recreate CAFS from scratch or 
do another NSF IUCRC

Summary



aaron.weiskittel@maine.edu
207-581-2857

https://crsf.umaine.edu/forest-

research/cafs/

Questions & 

Comments


