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Meeting Agenda




CAFS Website

e Resources

- Strategic Plan &
Technology Roadmap

- Bylaws

- Assessment
Coordinator Reports

* Past/Current meeting
materials

- PW = “CAFS3”

https:/icrsf.umaine.edul/forest-research/cafs/



CAFS Bylaws

* Bylaws need to be annually reviewed and
approved by the IAB

* Revised version shared with |AB
Executive Committee on May 31, 2023

e Key revisions in current version:
-Quorum redefined as 51% of voting
membership “contributions” rather than
“organizations”

-Robert’s Rules of Order only invoked in
cases of conflict or lack of clarity
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Funding and membership remains stable, while projects

have continued to increase and similar to Phase |



NSF OIG Audit

NSF OIG has prioritized assessment of IUCRCs and
CAFS was one of the first to be selected

Audit started September 2022 and findings issued in
May 2023

University of Maine and NCSU were selected as CAFS
Sites to be audited

Three primary findings

-Improper accounting of membership contributions and
approved projects (e.g. need to separate between CAFS
and regional co-op)

-Misalignment of bylaws and SOP (e.g. quorum, Robert’s
Rules of Order, voting)

-Unallowable expenditures (<2%; promotional awards,
non-guest travel)



IAB Voting

* All IUCRC matters and projects
need IAB approval

* New projects should be ranked for
priority of funding

* |AB comments and suggestions for
Improvement are welcomed

 All voting done online via AirTable



NSF Supplemental Opportunities

INTERN 21-013 START 23-093









CAFS Field Tour

 Coach leaving 21C at 9 am and
returning ~6:30 pm

- Maker’s Mark campus in Loretto, KY
(~1.5 hr drive)

* Proper footwear is recommended

* Three primary stops
- White oak management
- Genome tree
— Distillery and barrel aging



Questions/IComments?

207-581-2857
https:/Icrsf.umaine.edul/forest-research/cafs/


mailto:aaron.weiskittel@maine.edu

